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Hopefields School


SEND Policy


Introduction

This policy sets out our provision for children and young people with special educational needs and/or disabilities (SEN/D) throughout their time with us and explains how we support students and their families to best prepare them for the next stage of their education, training or employment. The SEN Policy is a clear set of simple statements of how the school intends to carry out its services and actions to support students with SEN.
Hopefields provides a range of support for students from short term programmes supporting their reintegration to mainstream, to long term provision. The primary need for many of our students is their complex social, emotional and mental health. These complex needs are often expressed through the presentation of behaviour that may challenge adults. All of our school students have a range of additional educational needs, which fall under Learning and Cognition and/or Social Communication and Interaction. Whilst many factors contribute to the range of special educational needs experienced by some of our students, we believe that much can be done to overcome them by parents, teachers, other professionals and students working together. All our students have experienced challenges in one or more mainstream and special schools alike, and many have found school and learning difficult. We aim to offer our students a life of hope and opportunity.
Initial Meeting

We understand that each student has had different experiences in their previous schools and that every parent/carer has a story to tell and needs to be given the opportunity to express what has worked well and what has not in their child’s education. In order to build supportive relationships with parents/carers right from the start,  part of the induction process is a meeting that is  arranged with parents/carers. This is where parents/carers will discuss and plan together the support needed to work towards the student’s future academic goals and personal growth. Where students have a professional network already in place to support them, the initial meeting will often be a network meeting with those professionals. 
Induction Process 
The induction procedure is the process by which students’ learning and emotional needs are identified. This can take a few days to a week, or longer until the student, staff, parents/carers feel ready to engage with the provision offered. This allows for a positive start at Hopefields as the students have familiarised themselves with the school systems before they begin formal lessons. 
The second stage of the induction process involves identifying the students’ learning needs, strengths and areas for development. We assess the stages of where students are in their learning using a range of screening and GL assessment tools to identify the support needed for the students to engage in their learning and make progress. 
To support students to reflect and plan their education we involve students in planning and agreeing their own targets through a ‘person-centered approach’. This is where we can get to know the student better as individuals and plan together, so that students can enjoy learning and achieve. The students complete a student voice document, where the student is supported to identify their future aspirations and what we need to put in place as a school to support them in getting there, alongside what has gone before and shaped their experiences. 

Hopefields follow a robust post 16 framework to support students to access information, advice and guidance about their chosen aspirations and next steps. At the end of the induction process a member of the SEN team compiles a summary of the EHCP Section E and Section F  and shares this information with all staff so that they are best prepared in supporting the child and their needs. The SEN team will also arrange a meeting with parents/carers to discuss each student’s outcomes, so they are fully informed and involved in their child’s educational journey. 
Identifying SEN 
The whole staff team, working collaboratively with the senior leadership team, ensure that those students requiring different or additional support are identified at an early stage and that additional support is put in place. Additional support is planned in three to four possible ways. 

Universally, Hopefields ensure that systems across the school support the SEN needs of the students and that all staff are aware of up-to-date practices with SEN through staff training and continuous professional development, with constant reference to the outcomes on the EHCP within section E and the support needed for each student within Section F.
Quality First Teaching is the first step in responding to students who have SEN. Teachers are responsible and accountable for the progress of all students in their class. 
The second method of support is the Targeted intervention, based upon learner need. 
Teaching staff will offer guidance on the differentiation of materials and resources. If needed, they could be timetabled to provide extra support to targeted students in class with their regular subject teachers or in 1:1 sessions or interventions.
Targeted intervention is the timetabling, monitoring and contribution to the delivery of an individually tailored programme. These can focus on gaps in reading, writing, spelling, comprehension, numeracy and working memory, so that students can make progress in every subject. Learning gaps will therefore close or reduce and scores will move closer to the mean average of 100. A small number of students require further bespoke provision for all or some of their time at Hopefields. Students who have a personalised timetable often have complex and multiple needs that require a bespoke curriculum. In these cases, this means that some or all subjects are delivered 1:1 or 2:1 with a tailored package of specialist support, including multi-agency intervention.

Where needed the SLT team will consult with specialist services such as Educational Psychologists, Clinical Psychologists, Speech and Language Therapists and Occupational Therapists (this list is not exhaustive) for further support to ensure that our practice best meets the students’ needs. 
In order to deliver successful interventions where the student makes progress, we will assess the learning levels at the start of the intervention and at the end. The progress achieved is communicated with all staff, parents/carers and students so that we all continue to work together and consistently celebrate success. 
Provision is reviewed regularly by the senior leadership team to establish whether interventions are having the desired effect on the student’s progress and to determine whether other SEN arrangements need to be made. 
Vocational Routes 
Some of our students engage in a vocational route, either part-time as part of their bespoke package or full time. A bespoke vocational package will mean they can spend part of their school week focussing on learning vocational skills to ensure that they engage in work experience and achieve qualifications to support them to transition to their next course e.g. if a student is interested in Equine Studies, they might undertake the Level 1 course, which would then enable them to transfer straight onto the level 2 course with nearby colleges such as Askham Bryan and Houghall, depending on choice of placement. 
The SENCO 
The SENCO is responsible for leading the SEN team, overseeing the day-to-day operation of the school’s SEN policy and ensuring that Hopefields meets the needs of all students with SEN as fully as possible. 
Responsibilities of the post include: 
Identifying and assessing individual students’ specific needs; 
Planning and co-ordinating provision; 
Overseeing Education and Health Care Plans; 
Advising and training staff; 
Liaising with parents and carers; 
Liaising with educational psychologists and other external agencies; 
Tracking progress and overseeing the records of all students with special educational needs;
Working closely with the SLT to ensure the strategic development of the school’s SEN policy and provision. 
The staff team are specialists in delivering a range of interventions around reading, spelling, numeracy, comprehension and working memory. Our Teachers and support staff have completed additional accredited training such as ‘Lexonik,’ ‘Catch Up literacy’ ‘Sounds Write’ and ‘Catch Up numeracy’ courses, Dyslexia and Dyscalculia training, the Nurtured Heart Approach, (amongst others) and are experienced in delivering these interventions. 
Whole School Approach 
Teaching students with SEN at Hopefields is a whole‐school responsibility and the SLT team support staff at all levels to meet students’ needs. 
The core of the teachers’ work involves a continuous cycle of assess, planning, teaching, and reviewing, considering the differences in students’ needs, abilities, talents, and interests. All staff members attend weekly school training and CPD to ensure that their practice is continuously being developed so that they are up to date with the best ways of supporting students with SEN. 
Parents/carers and staff working together 
Parents are experts in their own children. Teaching staff are experts in children.

The school recognises that parents/carers have a unique overview of the child’s needs and how best to support them. We make a strong commitment to work in partnership with parents, spending time listening to parents’ concerns, needs and aspirations. We will invite you to discuss your child’s progress with their teacher every term when academic reports are sent to the home. We will also ask parents to complete parent voice questionnaires about the progress your child has made and to recognise positive changes. Parents/carers receive telephone calls home with positive feedback on a regular basis and important information that needs to be shared is emailed.

Students with an Education and Health Care Plan 
We invite professionals and parents/carers to their child’s Annual Review meetings. In the review, we all work together to discuss what outcomes have been achieved, how well their needs have been met and set goals to further support the students and their families. Outcomes against Section E are noted and worked towards on a constant basis, and this informs the planning, preparation and assessment for all learners.

Support from other professionals 
Hopefields recognises the important contribution that other specialists make in assisting to support the child’s learning and well-being. Working together for the benefit of the child we may ask colleagues from many and varied support services to provide more specialist interventions. The specialist may be asked to provide further assessments and advice, and possibly work directly with the students. 
Re-integrating from Hopefields to mainstream school

Students are supported to re-integrate to mainstream when/if they are ready. The process is gradual to ensure optimum chance of success. Cases are discussed and decided at a panel of school and Local Authority representatives. Hopefields staff accompany students in their new mainstream school in order to ensure a successful transition. If students have an EHCP, both school SENCos will meet to plan a gradual transition and agree levels of support. 
Year 11 and GCSE Exams 
Hopefields understand the stresses and anxiety that our students can experience when undergoing their formal examinations, usually in the summer months. To further support students with their academic achievements and in line with their normal way of working, the SLT and staff team ensures that students are assessed early to see whether they meet the criteria for any of the following arrangements for their exams: extra time, a scribe, rest breaks, a prompt, reader, language modifier and access to specialist equipment. 
In this way, Hopefields makes 'reasonable adjustments' so that all students can achieve their potential and so that their SEN does not become a barrier to their achievements. 
The Local Offer 

The Local Offer gives information about support for children and young people (aged 0-25) with special educational needs and disabilities in the local area, providing a wide range of information about the specialist services, schools, colleges and organisations that can provide support and information for families of children and young people with SEND. The information can be found on the website for the specified LA, type into the search box: Local Offer.

The Local Offer also explains the procedures for requesting an assessment for an Education Health and Care Plan (EHCP). An EHCP is a legal document which sets out a description of your child's needs (what he or she can and cannot do) and sets out a plan of what needs to be done by education, health and social care to meet those needs. 
You will also find information there about: 
• Where to go for advice and guidance on SEN and Disability matters 
• Leisure activities for children with SEN/D 
• Arrangements for resolving disagreements and mediation
Complaints procedures 
The school’s complaints procedure is on the website under ‘contact forms.’ Hopefields welcome conversation and challenge where necessary.
Please note: SENDIASS (Special Educational Needs and Disability Information Advice and Support Service) offers a free and confidential service to families and children and young people who may have SEN and are experiencing difficulties in school. Further information can be found at: SENDIASS | Home | KIDS
Appendix A – changes/updates/amendments

	Date
	Change made
	Action to complete
	Staff name

	13/11/23
	REVIEW
	NONE
	AL

	30/8/24
	REVIEW
	NONE
	AL

	10/09/2025
	REVIEW
	
	EI
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